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Monday, January 27, 2020

Hotel Africana

PEPFAR COP 2020 
Overview



Agenda

1. Welcome and Introductions

3. Overview goals/Global strategy  

4. Epi progress 

5. Notional budget 

6. MPR

7. Planning Timeline
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Overall On Track
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Five general gaps across countries

1. Continued new HIV infections in adolescents and young women

2. Supporting key populations with prevention and treatment 

services

3. Ensuring men are diagnosed and treated early 

Å testing positive and new on treatment ïe.g. linkage 

surrogate

4. Ensuring 15-35 year old asymptomatic clients are maintained on 

treatment and virally suppressed 

ÅNET_NEW on TX and TX_CURR growth ïe.g. retention 

surrogate

5. Ensuring all children are diagnosed and are on the best 

treatment regimens and virally suppressed



Three PEPFAR Uganda 
specific challenges

1.   RETENTION:  especially among young men

2.  CHILDREN:  across the clinical cascade

3.  KEY POPULATIONS:  continue to be at risk for  

seroconversion and human rights violations.  Need to support 

locally led efforts, prevent new infections, create safe 

environment for ART access



Path to Epidemic Control ïQuality & Client-Centric

Four supporting elements:  

1. Up-to-date policies

2. Partner management

3. Data-driven decisions 

4. Quality management

PEPFARôs Number 1 Treatment Priority: 

Supporting Clients by Facilitating Continuous ART



Five Core Strategies for Advancing Continuity of ART

1. Commitment by stakeholders to client-centered approaches to ensure 
immediate and easy access to ARVs and to remove barriers to treatment. 

2. Immediate implementation of 4 existing Minimum Program Requirements 
related to linkage and retention at all sites.  

3. Implementation of core, evidence-based site-level minimum standards for 
continuous ART as part of a client-centered service environment (see 
Section 2.3.1.1).   

4. Specific, customized interventions to improve retention and return to 
treatment designed around specifically addressing challenges noted by 
current clients and clients returned to care, opportunities, and assets 
specific to the OU and its communities. Site-specific issues must be 
addressed, and all technical assistance partnersô performance 
evaluations must include specific retention goals. 

5. Implementation of quality management policies and practices to support 
and maintain site standards. 



Whatôs New

ÅMaintain Current Cohort on Treatment

ÅAmbition Funds for Care and Treatment, VMMC

ÅCountry Team proposes targets

ÅNEW Cervical Cancer

ÅDREAMS:  

ÅDramatic increase in DREAMS funding ïsaturate, expansion, GF 
alignment

ÅRecommended AGYW/DREAMS Advisor (to be discussed with 
COM/Mgmt)

ÅKey Population and PrEP: Expanded Funding

ÅNew Community Monitoring activity ïsmall grants

ÅHIV Testing and Case Finding

ÅService support for HTC only for ANC HIV testing

ÅNo Index Testing for KP

ÅVMMC only for 15+
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Uganda Minimum Program Requirements


